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$257,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 920044587Grant Recipient:  Galena City School District

Project Title: Project Type: Maintenance and Repairs

Galena City School District - Student Residential Hall
Roof Replacement

State Funding Requested: $1,327,240 House District: Statewide (1-40)
One-Time Need

Brief Project Description:
Remove and replace 19,498 square feet of insulation and roofing on the Ptarmigan Residence Hall
serving Galena Interior Learning Academy students. 

Funding Plan: 
Total Project Cost:  $1,327,240 
Funding Already Secured:  ($0)
FY2014 State Funding Request:  ($1,327,240)
Project Deficit:  $0 
Funding Details:

08-DC-404: $1,001,040 state appropriation to provide fire supression sprinkling for this facility.

This project has funding requests in the FY14 reappropriations section of SB18 - found on page 150, section 42g for $1,036,255 and 42i

for $33,314 - which when combined with the legislative addition of $257,000 total $1,326,569 and leaves a project deficit of $671.

Detailed Project Description and Justification:
This residence hall presents 116 double rooms(400 plus beds) and 18 suites for program services in 58,484 square feet of
space and is currently serving 198 students from all over Alaska. Constructed for the Air Force in 1987, it was passed on to
the Galena Interior Learning Academy in 2008 and sprinkled through legislative appropriation. The Galena City School
District operates this licensed student residential services with the facility meeting all fire, health, and safety codes. It is
insured for $25,462,000 replacement costs. By code the State of Alaska DEED does not support facilities CIP projects for
student residential services because they are not classified as "instructional space".  Following roof leakage problems noted
on the third floor in the fall of 2010, Architects Alaska Inc. performed an inspection of damage with portions of the roof
exposed. Their findings,recommendations, and cost estimates are attached.  The Galena School Board, at their regular
January 2011 meeting passed a resolution to present this project in this profile.

Project Timeline:
Spring of 2013 Secure Legislative Funding
January 2014   Provide Bid Documents and Bid Project
Summer of 2014 Complete Roof Repair
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Galena City School District Maintenance Director Joe Demoski

Grant Recipient Contact Information:
Name: Chris Reitan
Title: Superintendent
Address: Box 299

Galena, Alaska 99741
Phone Number: (907)656-1883
Email: chris.reitan@galenanet.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Galena City School District                            

 
Galena City School / Ptarmigan Residence Hall Roof Replacement 

Alaska State Capital Project Submission 
Priority: Health & Safety  

 
Project Scope 
 
Building 1874: Ptarmigan Residence Hall provides 116 double rooms (400 plus beds) and 
18 suites for program services in 58,494 square feet of space and is currently serving 213 
students.  Constructed in 1987, it was passed on to the Galena Interior Learning Academy 
in 2008 and sprinkled through a legislative appropriation. The Galena City School 
District operates this licensed student residential service with the facility meeting all fire, 
health and safety codes.  It is insured at the functional replacement cost of $13,809,900. 
By code the State of Alaska DEED does not support CIP projects for student residential 
buildings because they are not classified as “instructional space”.   
 
Following roof leakage problems noted on the third floor in the fall of 2010, Architects 
Alaska, Inc. provided an inspection of damage with portions of the roof exposed.  Their 
findings, recommendations, and cost estimates are attached.   The Galena School Board, 
at their regular January, 2013 meeting passed a resolution to present this project in this 
profile.  
 
Detailed Project Description 
 
Architectural evaluation, projected repair and cost estimations attached.   
 
 
 
 
 



Project Timeline 
 

Spring  2013   Secure legislative funding 
 

January 2014  Bid the project 
  

Summer 2014  Complete Roof Repair  
 
Budget Narrative 
  
Existing Conditions   175,571 
Roof  System    332,355 
Interior Construction   5,316 
Mechanical    15,513 
Electrical    3,546 
General Conditions   400,552 
Contingency    110,387 
Architect, Engineering, Admin.  284,000 
    

Project Total Estimate …………$1,327,240 
 
 
Total Remaining for this Request 
 FY 2014 Capital Budget Request …………… $1,327,240 
 
Federal Tax Identification 
 
Galena City School District   #92-0044587 
 
Grant Administrator  GCSD Superintendent Chris Reitan 
    P.O. Box 299 
            Galena, AK   99741 
    chris.reitan@galenanet.com 
    907-656-1883   Ext. 107 
    Fax:   907-656-2238  
Project Costs  
 
Project costs prepared by:   Estimations 
          1225 E. International Airport Road, Suite 205 
    Anchorage, AK 99518 
     907-561-0790 
 































Galena City School District 
Board of Education Meeting 

Sidney C. Huntington School – Charles Evans Library 
Wednesday, January 16, 2013 – 7:00pm 

Board of Education Work Session – Wednesday, January 16, 2013, 11:30am-1:00pm in the 
GCSD District Office 

1. CALL TO ORDER 
a. Introduction of Guests 
b. Roll Call 

2. AGENDA APPROVAL 
*Consent Agenda        Action   

3. REPORTS 
c. *Secretary’s Report      *Consent Agenda 
d. Principals’ and Directors’ Reports 
e. Staff Reports 
f. Athletic Director’s Report 
g. *Financial Report      *Consent Agenda 
h. Correspondence 

4. COMMUNITY COMMENTS  
5. OLD BUSINESS 

i. Ptarmigan Dorm Re-Roof Request     Action 
6. NEW BUSINESS 

j. Dell Financial Service Master Lease Agreement   Action 
k. Headquarters Building Reappropriation Request   Action 
l. Superintendent Evaluation      Action 

7. SUPERINTENDENT’S REPORT 
8. BOARD COMMENTS 
9. ADJOURNMENT 

 

 



 

 

Galena School Board Agenda Item 

 

 Category:   Old Business 

Title:    Ptarmigan Dorm Re-Roof Request 
Status:  Action 

Description:  Recommend resolve to approve the Ptarmigan Hall Roof 
Replacement project to the legislature as a capital improvement project during the 
Spring 2013 legislative session. 
 

Discussion:   

1. Current roof has exceeded its lifespan. 
2. Roof deterioration presents a need for replacement. 
3. Cost estimates were prepared by Estimations, Inc. through Alaska Architects 
4. Repair is not eligible for a DEED preventative maintenance request because 

residential facilities don’t qualify. 
5. Project has to be publicly vetted prior to submission.  This board meeting 

serves as the public vetting process.   

 

Action from the Meeting:   

i. Ptarmigan Dorm Re-Roof Request: 
Recommend resolve to approve the Ptarmigan Hall Roof Replacement 
project to the legislature as a capital improvement project during the 
Spring 2013 legislative session. 
 
MOTION:  Motion made by Shawn Bjorgen and seconded by Kenton 
Moos to approve the Ptarmigan Dorm  Re-Roof Request to the State 
Legislature as a Capital Improvement Project.  Motion carried 
unanimously.  
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